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CANDIA SCHOOL BOARD MEETING  

THURSDAY, OCTOBER 6, 2016 AT 6:00 P.M. 
HENRY W. MOORE SCHOOL MEDIA CENTER 

 
These minutes have been approved. 

 
 
Nicole LaFlamme, Board Chair, called the meeting to order at 6:04 p.m. Those in attendance were Board 
members Becky Cronk, Karyn Yeatman, Matt Woodrow and Kim Royer; Principal, Robert (Bob) St. Cyr; 
Assistant Principal, Michelle Lavallee; Director of Student Services, Kathryn Duncan; Technology 
Director, Dan Roma; Superintendent, Charles P. (Phil) Littlefield; Assistant Superintendent, Marge Polak, 
and Business Administrator, Karen Lessard.  
 
Minds in Motion teacher, Judi Lindsey, introduced Tristan Warner, winner of the Barry Conservation 
Camp Scholarship, who led the attendees in the Pledge of Allegiance. 
 
PROOF OF POSTING 
Dr. Littlefield provided proof of posting. 
 
APPROVAL OF MINUTES 
The Board reviewed the minutes and made the following amendments: 
Page 1 under ‘Updates from Dr. Charles P. Littlefield’ as to the sentence ‘for the 17-18 school year’. 
Page 1 under ‘Reports of administrators’, change the last sentence to read: ‘’She asked if school  would 
be in session on September 13, ‘(Voting Day)’, to which Mr. St. Cyr said it would be.” 
Page 2 under ‘’Parking Lot’, change sever to severe. 
Page 2 under ‘Discussion of Electronic Recording” the last few sentences should read: “Karyn Yeatman 
stated that she didn’t want to disrespect Matt’s request, but that she does not know enough about 
what the full responsibilities of conducting videotaping would be and that she is not in favor. 
Becky Cronk agreed and didn’t see a benefit.  
No action was taken.” 
 
Motion by Becky Cronk, seconded by Kim Royer, to accept the amended minutes of the Candia School 
Board Meeting on September 1, 2016, and the motion carried unanimously. 
 
OPPORTUNITY FOR PUBLIC TO ADDRESS THE BOARD 
Dana Buckley asked that the Board allow Matt Woodrow to address electronic recording of meetings as 
he wasn’t in attendance at the last meeting when it was on the agenda. 
Tom St. Martin, candidate for State Representative, introduced himself and said if elected, he would 
encourage the School Board to reach out to him and State Senators if needed. 
Mark Laliberte stated that Candia is part of the ‘Economic Development on the Seacoast’ and said there 
is an initiative going on called “What’s So Great About Manufacturing”, which is geared toward middle 
school and junior high students. This program creates awareness of necessary well-paying jobs in the 
area. 
 
UPDATES FROM DR. CHARLES P. LITTLEFIELD, SUPERINTENDENT OF SAU #15 
 
CELEBRATING OUR ACOMPLISHMENTS 
Bob St. Cyr stated that the Wellness Committee’s Opiate Crisis Information Meeting, though not well 
attended, was successful. Bob also showed a project that Dr. Littlefield gave to all building principals. 
They were to design a pamphlet, highlighting what they feel are the most important things about their 
school. A draft was reviewed by the Board. 
 
REPORTS 
Reports of Administrators 
Reports of the Administrators were reviewed. Marge Polak stated that the Bradley F. Kidder Conference 
was excellent and that the keynote was incredibly powerful. 
Karyn Yeatman said she was glad to see Moore School represented at the Deerfield Fair.  
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Bob St. Cyr stated that the tile mural has been an amazing effort. Special thanks to Maria Gleason and 
her husband for hanging it up. Bob also said the SERESC ‘Training on Kindness and Respect in Schools’ 
was a very interesting workshop. 
Becky Cronk asked Michelle Lavallee if there were any scheduling conflicts at Central, to which Michelle 
said there were very few, and that those were rectified quickly. Kim Royer disagreed, saying both of her 
children’s’ schedules had issues that took nearly two weeks to fix. 
Dan Roma stated this was the smoothest beginning of the year technology-wise. He said the entire 
middle school did NWEA testing in two days. Dan said the ChromeBook parent night went well. Asked by 
Matt Woodrow if filtering on ChromeBooks continues at home, to which Dan said that it does. 
Reports of Standing Committees 
Budget: Becky Cronk reported that she will be attending a Municipal Budget Workshop as well as a 
Budget Workshop on School Districts presented by NHSBA.  
Personnel, Negotiations, Technology and SERESC: Kim Royer reported that negotiations are going 
well. She stressed the importance of having the contracts pass and the Board should be careful when 
looking at needs and wants. This is a need. Kim said SERESC meetings are being held monthly now, and 
they are looking at many changes. With regard to Technology, Kim said she no longer felt it necessary to 
have a Board member attend Technology meetings as there is no need for involvement in the day-to-day 
technology needs. She added that Dan Roma is part of the Board meetings and provides a monthly 
report as well. 
Motion by Nicole LaFlamme, seconded by Becky Cronk, to eliminate Board participation on the 
Technology Committee, and the motion carried unanimously.  
NHSBA and Manchester Board of School Committee: Matt Woodrow reported that he reviews pages 
of minutes of the Manchester Board meetings to keep informed. He passed out a profile of the new 
Manchester Superintendent Bolgen Vargas who comes to Manchester from the Rochester (NY) City 
Schools. Manchester has put redistricting on hold until the new Superintendent is acclimated. Matt said, 
with regard to electronic recording of meetings, there are ways to do it if that is what the Board decides. 
Kim Royer stated that the conversation began when Candia’s elected officials met about two years ago. 
Transportation and Wellness Committee: Karyn Yeatman echoed Bob St. Cyr’s account of the Opiate 
presentation, saying they were disappointed in the low turn-out, but that the information provided was 
impressive. She would like to have this presentation again, but hoped to ‘market’ it differently to bring 
more people in.  
Facilities, Policy and Long-Term Planning: Nicole LaFlamme requested that the baseball field, as well 
as the bleachers and the area around the field, be prepared in such a way that it is ready for play in the 
spring.  
Nicole LaFlamme asked Karen Lessard to price out transportation to Pinkerton when doing the budget. 
 
OLD BUSINESS 
Henry W. Moore School Site Renovation Project 
Nicole LaFlamme said the Board has previously discussed bringing back the architects from the Turner 
Group to review their plans. However, the Board will give it more thought as the Master Steering 
Committee has some significant changes planned that may overlap ones considered by the Board.   
Karyn Yeatman would like to reconsider and evaluate what will be put in for a playground, while 
addressing accident reports. She stressed putting thought into what happens in the play area and how 
the area could be used as an outdoor classroom. Kim Royer suggested that the Turner Group collaborate 
with the Master Steering Committee if possible. 
Auburn SAU #15 Withdrawal Study 
Dr. Littlefield stated that the Auburn Withdrawal Study Committee conducted their study and analysis. 
When they cost it out, they found it would be an increase of $475,000, and chose not to move forward 
with a withdrawal. 
Dr. Littlefield stated that two of the items on the SAU Board agenda will be Succession Planning and SAU 
Collaboration. Discussion ensued relative to collaboration and when it has and hasn’t worked in the past. 
As for Succession Planning, Dr. Littlefield stated with regard to comments about how Board members 
change, that an election should not affect the educational direction a district should take. He said the 
Boards should be very careful when choosing the next educational leader for SAU #15. Discussion also 
ensued relative to the lack of substitutes, which Dr. Littlefield said is an issue everywhere. 
 
NEW BUSINESS 
Candia School District/Pinkerton Academy 1-Year Agreement 
Matt Woodrow asked if Candia has any representation with regard to Pinkerton, to which he was told not 
until 2018. He asked if Michelle Lavallee would continue to be a presence at Central High and if that 
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would carry over into Pinkerton. Dr. Littlefield stated that Michelle will continue as High School 
Coordinator, but will not be going to Pinkerton as she has been to Central in the past few years. Michelle 
and Bob will discuss whether or not she will continue at Central, and if so, how often. 
Motion by Kim Royer, seconded by Karyn Yeatman to approve the agreement between the Candia 
School District and Pinkerton Academy for the 2017-2018 school year, and the motion carried 
unanimously. 
Motion by Nicole Laflamme, seconded by Kim Royer to offer the current grade 8 students the choice 
between Pinkerton Academy and Central High School. With 4 in favor, 1 against, the motion carried in the 
affirmative. 
Candia Master Plan Steering Committee 
Matt Woodrow said that much of the Turner Group plans overlap the Master Steering Committee’s plans 
The last Steering Committee meeting is next Thursday and then they will report back to the Planning 
Committee. He suggested the Board invite someone to a meeting to give an update. 
Personnel Request 
Motion by Nicole LaFlamme, seconded by Karyn Yeatman, to approve the establishment of two 
Paraprofessional positions as requested in the 9/26/16 report from the Director of Student Services, 
Kathryn Duncan, and the motion carried unanimously. 
 
FINANCE/OPERATIONS 
Review of Expenditure Manifest and Action Relating Thereto 
Motion by Matt Woodrow, seconded by Karyn Yeatman, to move the October 6, 2016 manifest in the 
amount of $1,812,194.49, and the motion carried unanimously.  
 
Budget Adjustments 
The Board reviewed the budget adjustments.  
Motion by Matt Woodrow, seconded by Kim Royer, to approve the budget adjustments as presented, and 
amended by the Personnel Request, and the motion carried unanimously. 
 
PERSONNEL 
Co-Curricular Assignment Nominations 
Motion by Nicole LaFlamme, seconded by Karyn Yeatman, to approve the Co-curricular nominations as 
presented, and the motion carried unanimously. 
 
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD 
Sharon Dewitt questioned why Matt Woodrow voted against allowing this year’s grade 8 class the option 
of choosing Pinkerton or Central. 
 
The Board took a short break at 8:35 p.m. and returned at 8:40 p.m. 
 
NON-PUBLIC SESSION: RSA 91-A:3 Sections II (a through k) – if needed 
At 8:40 p.m. motion by Nicole LaFlamme, seconded by Karyn Yeatman, to enter into non-public session 
RSA 91-A:3 Section C. A roll call vote was taken and the motion carried unanimously. 
 
INFORMATIONAL ITEMS AND CORRESPONDENCE 
NHSBA Call for Resolutions 
 
ITEM(S) FOR NEXT/FUTURE AGENDA 
 
ADJOURNMENT  
Motion by Nicole LaFlamme, seconded by Karyn Yeatman, to adjourn the meeting at 9:07 p.m., and the 
motion carried unanimously.  
Motion by Karyn Yeatman, seconded by Becky Cronk, to seal in perpetuity, the non-public minutes, and the 
motion carried unanimously. 
 
The next regularly scheduled Candia School Board Meeting will be held Thursday, November 3, 2016 at 6:00 
p.m. at the Henry W. Moore School Music Room. 

 
Respectfully submitted, 

 
Rebecca SJ McCarthy 
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Recording Secretary                          


