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CANDIA SCHOOL BOARD MEETING  

THURSDAY, APRIL 6, 2017 AT 6:00 P.M. 
HENRY W. MOORE SCHOOL MEDIA CENTER 

 
These minutes have been approved. 

 
 
Dr. Charles P. (Phil) Littlefield, Superintendent of Schools, called the meeting to order at 6:00 p.m. Those in 
attendance were Board members Becky Cronk, Kim Royer, Matt Woodrow, Dana Buckley; and Stephanie 
Helmig, who video-conferenced in via ‘Zoom’; Principal, Dr. Robert St. Cyr; Assistant Principal, Michelle 
Lavallee (6:15 p.m.); Director of Student Services, Kathryn Duncan; Technology Director, Dan Roma; Assistant 
Superintendent, Marge Polak, and Business Administrator, Karen Lessard.  
 
Dr. Littlefield explained the nomination process by which a Board Chair is selected. 
 
Motion by Kim Royer to nominate Becky Cronk as Chair. A roll call vote was taken.  
Kim Royer-Yes 
Becky Cronk-Yes 
Stephanie Helmig-No 
Dana Buckley-No 
Matt Woodrow-No 
The motion failed. 
 
Motion by Dana Buckley to nominate Matt Woodrow as Chair. A roll call vote was taken.  
Kim Royer-No 
Becky Cronk-No 
Stephanie Helmig-Yes 
Dana Buckley-Yes 
Matt Woodrow-Yes 
The motion carried. 
 
Matt Woodrow presided over the meeting from this point. 
 
Dr. St. Cyr led the attendees in the Pledge of Allegiance. 
 
Matt Woodrow introduced new Board members, Dana Buckley and Stephanie Helmig, and thanked Nicole 
LaFlamme and Karyn Yeatman for their years of service on the Board. 
 
PROOF OF POSTING 
Dr. Littlefield provided proof of posting. 
 
Motion by Dana Buckley to nominate Becky Cronk as Board Vice-Chair. 
Kim Royer-Yes 
Becky Cronk-Yes 
Stephanie Helmig-Yes 
Dana Buckley-Yes 
Matt Woodrow-Yes 
The motion carried. 
 
Motion by Becky Cronk to nominate Stephanie Helmig as Board Clerk. 
Kim Royer-Yes 
Becky Cronk-Yes 
Stephanie Helmig-Yes 
Dana Buckley-Yes 
Matt Woodrow-Yes 
The motion carried. 
 
Standing Committees were determined as follows: 
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Budget-Member: Stephanie Helmig Alternate: Kim Royer 
Facilities-Becky Cronk 
NHSBA Delegate and Legislative Advocacy Network Representative-Matt Woodrow 
SERESC Board of Directors-Kim Royer 
Long Term Planning-Kim Royer 
Wellness-Becky Cronk 
 
Representatives for Manchester School Board Representative and Manchester High School Curriculum & 
Instruction were deemed unnecessary as the contract with Pinkerton will begin on July 1. 
 
Those who will do the manifest will be: 
May/June/July-Becky Cronk 
August/September/October-Kim Royer 
November/December/January-Matt Woodrow 
February/March/April-Dana Buckley 
 
Motion by Dana Buckley, seconded by Matt Woodrow, to create a subcommittee for Curriculum and Instruction. 
Dana stated that he felt that the Board should have input in curriculum decisions. Kim Royer asked Dr. Littlefield 
for an explanation of Board duties. He stated that that Board’s duty is to set policy, approve the budget, and 
employ the Superintendent. Curriculum and day-to-day operations are the responsibility of the Superintendent 
and are outlined in Section 305 of NH Ed. Rules. Kim said curriculum is not a Board function. Dana Buckley 
stated that there is nothing in the RSA that prohibits it. Becky Cronk stated that the Board acts as a ‘Board of 
Directors’ and the Superintendent as the ‘CEO’ who manages the day-to-day operation. Dana said parents and 
teachers should be more aware of what is going on. Stephanie Helmig asked if the Board votes to accept 
curriculum. Dr. Littlefield explained the process of piloting and adopting curriculum where, in the end, teachers 
recommend curriculum. 
Dana Buckley asked if parents are allowed input/feedback on implementing curriculum, to which Kim Royer 
stated natural feedback comes in through parent/teacher conferences. Becky Cronk stated that surveys go out 
when curriculum is piloted. 
With a vote of 2 No, 3 Yes, the motion to create a subcommittee for Curriculum and Instruction carried. 
Dr. Littlefield suggested that Dana Buckley draft a charge for the Curriculum and Instruction Committee that 
would be reviewed by the Board attorney, then go before the Board for approval. 
 
APPROVAL OF MINUTES 
The Board reviewed the minutes.  
Motion by Kim Royer, seconded by Becky Cronk, to accept the minutes of the Candia School Board Meeting 
March 9, 2017, with the following amendment: Page 2 under Old Business: Sentence #4 change student to 
study. With Dana Buckley abstaining, all others in favor, the motion carried. 
 
OPPORTUNITY FOR PUBLIC TO ADDRESS THE BOARD 
Referring to Dana Buckley’s desire to record meetings, Todd Keating asked Dana Buckley how many times the 
recording of the budget committee meeting was downloaded. He said ‘big ideas’ the Board should be interested 
in are Pinkerton and full-day kindergarten, and not ‘small ideas’ such as recording of minutes. 
Kelly Espinola stated that she teaches her children that all people should be treated fairly and that she fully 
supports Policy JBAB as written. She urged the Board to not rescind or revise that policy. 
Jen Maurice agreed with Kelly Espinola saying the policy encompasses all children. 
Matt Woodrow stated that discussion of Policy JBAB is not on tonight’s agenda. 
Todd Keating stated that after speaking with Dana Buckley he did not believe that Mr. Buckley has spoken to 
anyone within the SAU with regard to curriculum. Mr. Keating is opposed to Mr. Buckley being the Curriculum 
and Instruction Committee Chair. 
Susan Young stated she was offended by people ‘bashing’ Dana Buckley. It’s immature and bad role-modeling. 
Over 500 people supported Dana and for them to let new Board members ‘get their feet wet’. 
Dana Buckley stated he would like as many Board members and staff involved in curriculum as possible. 
 
UPDATES FROM DR. CHARLES P. LITTLEFIELD, SUPERINTENDENT OF SAU #15 
 
REPORTS 
Reports of Administrators 
Reports of the Administrators were reviewed. 
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Becky Cronk asked when the new lift would be installed. Karen Lessard stated that it would be installed after 
school lets out. 
Kim Royer asked Marge Polak about Science Teacher Leader and Training referenced in her report, to which 
Marge said it’s not a definite; that they are waiting for possible grant money. She said it would be intensive 
SAU-wide training over the summer. 
Stephanie Helmig asked if the health curriculum was changing. Marge Polak stated that there will be revisions 
having to do with problem-solving. 
With regard to Smarter Balance testing, Stephanie Helmig asked if scores are being calculated, is it fully 
implemented or is it in transition. Marge Polak stated that testing begins on April 13 and concludes on June 2. 
Kim Royer asked if the fields are all set for spring sports, to which Athletic Director, Shaunna Isham stated they 
are currently using the CYAA. They won’t know the full impact on the field until they can access it-it is too wet 
right now. Kim followed up asking if the materials have been purchased. Bob St. Cyr stated that they have been. 
Matt Woodrow asked how SBAC testing went, to which Dan Roma stated that online testing was most 
successful this year. There were no connectivity issues. 
 
Kim Royer congratulated Bob St. Cyr on earning his Doctorate. 
 
Becky Cronk spoke about the new Grab and Go program offered by the Food Service Department, saying it’s 
a great and healthy 3rd option for lunch. 
 
Matt Woodrow thanked Dan Roma for the video set-up allowing Stephanie Helmig to join into the meeting 
remotely. 
 
Kim Royer thanked the community for their support in passing the budget for teachers and support staff. 
 
Reports of Standing Committees 
Becky Cronk stated she recently attended NHSBA’s workshop called The Board’s Role in Personnel Actions 
and Decisions. Becky said there are strict guidelines that the Board should follow and it is best to not be involved 
in staff disciplinary issues. The Board member would have to recuse themselves from discussion if there was 
ever a need. 
 
OLD BUSINESS 
 
NEW BUSINESS 
Transportation Discussion 
Matt Woodrow gave some background about transportation needs as Candia will be in transition with regard to 
the high school of record. Dr. Littlefield stated that there is money in the budget for an additional bus for next 
year. Karen Lessard stated that there are currently 2 busses to Central. The best solution for next year is to 
have 2 busses to Central and 1 bus to Pinkerton that would also have some Central stops within town. Matt 
asked about the following year. Karen said they will reassess the logistics as that time approaches. 
Motion by Kim Royer, seconded by Becky Cronk, to approve the concept of utilizing 3 high school busses, 2 to 
Central and 1 to Pinkerton, for the 2017-2018 school year, and the motion carried unanimously. 
The goal is to return to having only 2 busses. When busses stop running to Central, the Trinity students would 
no longer have transportation to Trinity. 
Matt Woodrow asked if students could transfer out of Central and into Pinkerton. Dr. Littlefield stressed that 
these are two very different high schools and would strongly caution parents to not consider transferring. He 
said transfers occasionally happen but advised against it; it would be determined on a case by case basis. 
Lunch Prices 
Karen Lessard explained that because the Candia School District gets federal government funding for lunches, 
it is mandated that the district increase their lunch price so as not to be subsidizing paid lunches. She suggested 
an increase of .10. 
Motion by Becky Cronk, seconded by Dana Buckley, to increase the price of a school lunch to $2.75, and the 
motion carried unanimously. 
Recording of Board Meetings 
Matt Woodrow stated that at the last meeting the Board discussed recording Board meetings. He said 
Deliberative Sessions are done at a low cost. He said Hooksett does a livestream, but that would come at a 
cost not in the budget. Becky Cronk asked how much the Hooksett set-up cost. Dr. Littlefield stated it was 
approximately $36,000. Dana Buckley stated he would support recording at a minimal cost. It was decided that 
Dan Roma will research options and bring those to the Board at the May meeting. 
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Field Trip Authorization-Washington, DC and Ferry Beach 
Motion by Becky Cronk, seconded by Matt Woodrow, to approve both the Washington DC and Ferry Beach 
field trips as presented, and the motion carried unanimously. 
Dana Buckley asked if this is going to be the last year to Washington, DC, to which he was told it is. 
Designation of Last Day of School 
Dr. Littlefield stated that, in keeping with the calendar adopted by the Board, five of the seven canceled days 
will be added to the calendar in June and two will be taken from the April vacation.  
Motion by Dana Buckley, seconded by Kim Royer, to approve June 23 as the last day of school in 2017, and 
the motion carried unanimously. 
School will be in session on April 24 & 25 and the last day of school will be June 23 (early release day). 
 
Motion by Dana Buckley to set a day and date to hold a hearing for Policy JBAB. 
Kim Royer stated that the warrant article was advisory. She would like to look at options before setting a date. 
Becky Cronk felt the Board should discuss how to handle a public hearing; would they take information, provide 
solutions, etc.  
After discussion, Dana Buckley withdrew his motion and the Board will discuss this at the next Board meeting. 
 
POLICY REVIEW 
Second Reading 
Policies were presented for a 2nd Reading. 
Motion by Matt Woodrow, seconded by Kim Royer, to approve the 2nd Reading/Adoption of Policies AEB/AEC, 
AFA, BB, BBAA, BBBB, BBBA, BBBB and the motion carried unanimously. 
 
FINANCE/OPERATIONS 
Review of Expenditure Manifest and Action Relating Thereto 
Motion by Becky Cronk, seconded by Kim Royer, to move the April 6, 2017 manifest in the amount of 
$608,293.88, and the motion carried unanimously.  
 
Budget Adjustments 
The Board reviewed the budget adjustments.  
Motion by Becky Cronk, seconded by Dana Buckley, to approve the budget adjustments as presented, and the 
motion carried unanimously. 
 
PERSONNEL 
Staff Nominations 
Motion by Kim Royer, seconded by Becky Cronk to approve the Superintendent’s recommendation for 
Teachers/Professional Staff as presented. With 2 Yes, 3 No, the motion did not carry. 
 
Motion by Dana Buckley, seconded by Becky Cronk, to enter into non-public RSA 91-A:3 Section ll c. 
A roll-call vote was taken. With all in favor, the Board entered into a non-public session at 7:40 p.m. 
 
The Board re-entered into a public session at 8:05 p.m. 
Motion by Dana Buckley, seconded by Stephanie Helmig, to approve the Superintendent’s recommendation for 
Teachers/Professional Staff as presented, and the motion carried unanimously. 
 
Dr. Littlefield stated that this is a very complex process and explained the annual re-appointment process and 
how it works. 
 
Motion by Becky Cronk, seconded by Matt Woodrow, to approve the Superintendent’s recommendation of 
Administrator’s, and the motion carried unanimously. 
Motion by Matt Woodrow, seconded by Dana Buckley, to approve the Superintendent’s recommendation of the 
Co-curricular Assignment, and the motion carried unanimously. 
 
NEXT / UPCOMING AGENDA ITEMS 
Becky Cronk would like the Board to discuss the sign out front at the next agenda 
Bob St. Cyr will update the Board with regard to the Candia History event by the Heritage Commission 
Discussion of Petition Warrant Article 
Recording of Meetings 
School Board Meeting Dates 
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In order to accommodate all Administrators, the Leadership Seminar date was moved to May 22, 2017. 
 
OPPORTUNITY FOR PUBLIC TO ADDRESS THE BOARD 
Tom St. Martin suggested that the Board pay close attention to their role on the Board and how important it is 
to know the differences between standards and curriculum when establishing a Curriculum and Instruction 
committee. 
Todd Keating thanked the Board for approving the Teacher and Administrator appointments. He said he felt 
disappointed in some Board members, as he believes they have an agenda. 
Mark Chalbeck stated that tonight’s discussion was healthy and that there can be healthy discussions both 
ways. 
Dean Young asked why the field trip is changing from Washington DC to New York City. Becky Cronk stated 
that it is less of a financial burden to go to New York, and that there is more time to see more things as it is 
considerably closer. 
Lisa Cote said she will be attending another meeting about the sign and will have more information for the 
Board soon. 
Stephanie Helmig wanted the community to know that the non-public session helped clarify things from 
Administration. 
Todd Keating would like the Board to consider an agenda item to list Board members’ attendance at all 
meetings. 
 
 
 
ADJOURNMENT 
Motion by Becky Cronk seconded by Dana Buckley to adjourn the meeting at 8:30 p.m., and the motion carried 
unanimously.  
 
The next regularly scheduled Candia School Board Meeting will be held Thursday, May 4, 2017 at 6:00 p.m. at the 
Henry W. Moore School Media Center. 

 
Respectfully submitted, 

 
Rebecca SJ McCarthy 
Recording Secretary                          


